YTBEPXJIAIO

Unen [IpaBieHns — NpoOpeKTOp MO HAYKE U
WHHOBAIUsIM

HAO «BKTY umenu JI. CepuxkbaeBa»

K. Konypb6aeBa

18.11.2024 r.

IHPOI'PAMMA
nposenenus BHyTpenHero ayaura HAO «BKTY»
Ha 2024/2025 y4eoHblii roa

Henn:

— omnenka cootBeTcTBUS MCM HAO «BKTY» m eé mporeccoB TpeOOBaHUAM,
ycra"oBieHHbIM B [SO 9001:2015, ISO 37001:2016, ESG u nokymentax UCM BKTY;,

— OLICHKa COOTBETCTBUA oOcymiecTBisieMod B pamkax HMCM gedarensHOCTH
3aIUIAHUPOBAHHBIM MEPONPUSATUSIM B 00JacCTH KadecTBa, OOECHEUYEHHUs KadyecTBa U
MPOTHUBOICHUCTBUS KOPpyIIMU B cOOTBETCTBUH C [lonmuTukoit n uemamu HAO « BKTVY »;

— ONPENETCHUE PE3YyJIbTATUBHOCTH M BO3MOXKHOCTEN coBepiueHcTBoBaHus MCM
HAO «BKTVY».

Kpurepun ayaura: ISO 9001:2015, ISO 37001:2016, ESG u goxkymentst UCM
HAO «BKTVY», kputepun Mmonutopunra npouecco MCM HAO «BKTVY».

Cocras rpynmnsl o ayJaury:

1. JIyrait Amnactacus OmneroBHa — 3aBenyromuii jaboparopueit llentpa
KOMIETEHIIMU U TpaHcPepTa TEXHOJOTUM B OOJACTU CTPOUTEILCTBA, PYKOBOJUTEIb
TPYIIIbI IO ayIUTY, TJIABHBIN ayaUTOp.

2. Anon J[lapps KamunbeBHA — K.T.H., HAYaJbHUK YTPaBJICHUA CTpaTeTUU
Pa3BUTHS U 00ECIICUCHHS KaueCTRa.

3. Huxomaenko  Oxcana  HukomaeBHa —  pykoBomuTenb  PemakimoHHO-
W31aTENbCKOTO LIEHTPA.

4. byxaranoBa 3yxpa bepnpiOekoBHa — HavanbHuk OTnaena oOpraHu3zalid U

MOHUTOPHUHTA Y4eOHOTO MpoIiecca.

5. XKomaptkeizel ['yneHaz — nokrop PhD, accomuupoBannsiii npodeccop IIkomst
KOMITBIOTEPHBIX HaYK.

6. JIyraii Cepreii CepreeBuu — crapiimii npenogaBaresb [IIkomasr Hayk o 3emie.

7. Y nosuiikas Enena FOpbeBHa — npenoiaBarens buznec mkosbl.

8. I'pammuna JXanna BaxupgoBHa — rnaBHbli crneruanuct Otnena  «Upgrade»
I{enTpa xapbepsl.

9. llleperena 3unamna BrnaaumupoBHa — Cneunanuct BBICHIETO YPOBHSA
KBaTu(UKAIUKU YTPaBICHUS CTPATETUN Pa3BUTHS U 00ECIICUeHUs KauecTBa.

10. Henncos Urops Bukropouu - Crapmmii npenoaaBarens LIIKkosbl Hayk o
3eMIIe.

11. Cunopenko Taresina BuktopoBHa - AccoruupoBaHHbId rpodeccop busnec
IIKOJIBL.

12, Jémunaa Mpuna AnekcanapoBHa - AccoruupoBaHHbId mpodeccop IlIkona

I_II/I(I)pOBBIX TEXHOJOTui 1 HNCKYCCTBCHHOI'O MHTCJIJICKTA.
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13. MytanumoBa Aliryns @apugoBHa - ['aBHbIN cnenuanuct JlemaprameHTa

I10 COHHaHLHOﬁ u MOJ'IOI[C)KHOﬁ ITOJINTHUKC.

14, KaiinaybaeBa Asty>xan JKainayOGalkpi3sl - CenuaiucT CpeHEro YpOBHS
KBAIM(pUKAUK YTIPaBJICHUS CTPATETUN PA3BUTHSI U OOECIICUCHHS KAUECTBA.

15. bexmypar Aiizana bexmypatkpizpl - CHoenualucT CpeaHero YpoBHS
KBAIM(PUKAUK YTIPaBJICHUS CTPATETUN PA3BUTHSI U OOCCIICUCHHS KAUECTBA.

MeTtoabl ayaura: aHanu3 JOKYMEHTAIlMH, co0eceoBaHne, Onpoc, HaOII0ICHNE,

3aI0JHEHUE YEK-JIUCTOB U OIPOCHUKOB, aHAJIN3 JTAHHBIX.
Pecypchbl mo mporpamme ayaura:
['maBublii  aymutop — 1, BHyTpeHHue ayautopsl — 15,

npuHajexHocTH, [1K, cpencrBa Ha oOydueHHuEe BHYTPEHHUX ayIUTOPOB.

KaHIEISIPCKUE
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A1 HAO «BKTY»
®opMa HHTETPUPOBAHHOM CHCTEMBbI MEHEIKMEHTA IIporpaMmmMa BHyTpeHHero ayura 006-111 -2024
Honpameﬂeﬂnﬂ, KPUTECPUH U CPOKHU NPOBCACHUA Ay/IUTA:
Kpurepun aynura
Ne - - - IIpencraBurens
/i Ilonpazaenenue ITynxte TpeboBanuii ISO [TynkTsI TpEOOBaHMI ITynkTHI TpeOOBaHMI PyxoBoaurens Hata aynura pOBEPAEMOTO
HAO «BKTY» 9001:2015; BHI ICM (P 1SO 37001:2016; BH/I ESG-2015: BHI UCM TpyHIBI (mecsw, rox) ToIpa3eNeHHus
NCM) HNCM (P UCM) (P CBOK)
JlemapTaMeHT 110 4.1,4.2,4.3,4.4,5.1,5.2, 4.1,42,43,4.4,45.1, 6 I'maBHBII OKTs0pB- upexTop [demapramerTa mo
conmanbpHON M MoJsonexxuon | 5.3,6.1,6.2.1,6.2.2, 7.1, 452,453,45.4,5.1.1, ayITuTop HOI0pb 2024  (connambHON M MOJIOICKHOM
TTOJINTAKE 71.1,7.1.2,7.1.3,7.1.4, 5.1.2,5.2,5.3.1,5.3.2, ITOJINTAKE
7.15,7.1.6,7.2,7.3,7.4, 5.3.3,6.1,6.2,7.2.1,
1 75,751,75.2,753,8.1, 722, 73,74.1,7.4.2,
8.2,8.2.1,822,824.83.3, | 75.1,75.2,753,8.1,
8.4,85.1,9.1,9.1.1,9.12, 8.2,8.9,8.10,9.2.1,
9.1.3,9.3,9.3.2,9.3.3,10.1, |9.22,9.2.3,9.24,9.3.1.
10.2,10.3 10.1,10.2
OTaen opranu3aniy u 4.1,4.2,43,4.4,5.1,5.2, 41,4.2,4.3,4.4,45.1, 2-6,9 I'maBHBIH OKTs16pB- Hauansauk Otaena
MOHHUTOPHHTA YIeOHOTO 5.3,6.1,6.2.1,6.2.2, 7.1, 452,453,454,5.1.1, ayIuTop HOsI0pb 2024  |opraHU3aIi 1 MOHHTOPHHTA
mporecca 71.1,71.2,7.1.3,7.1.4, 5.1.2,5.2,5.3.1,5.3.2, [yaeOHOTO Iporecca
7.15,7.1.6,7.2,7.3,7.4, 5.3.3,6.1,6.2,7.2.1,
7.5,751,75.2,753,8.1, 722, 7.3,7.4.1,7.4.2,
2 8.2,821,82.2,8.23,824, | 75.1,75.2,753,8.1,
8.3,8.3.1,83.2,8.3.3,8.34, | 8.2,8.9,8.10,9.2.1,
8.3.5,8.3.6,84,8.4.2,84.3 |9.22,9.2.3,9.24,9.3.1.
8.5.1,85.2,85.3,854, 10.1, 10.2
8.5.6,8.7, 9.1,9.1.1,9.1.2,
9.1.3,9.3,9.3.2,9.3.3,10.1,
10.2,10.3
Otaen o moadopy u 41,42,43,44,5.1,5.2, 41,42,43,4.4,45.1, 5 I'maBHbBIK Okta6pp-  |[Haganenuk OTaena mo
[Pa3BUTHUIO TIEPCOHATA 53,6.1,6.2.1,6.2.2,7.1, 452,453,454,5.1.1, ayIuTop HOs10pB 2024  moabGopy M pa3BUTHIO
7.1.1,71.2,7.1.3,7.14, 5.1.2,5.2,5.3.1,5.3.2, MepcoHaa
7.15,7.1.6,7.2,7.3,7.4, 5.3.3,6.1,6.2,7.2.1,
3 75,751,75.2,753,8.1, 722, 73,7.4.1,7.4.2,

8.2,85.1,9.3,9.3.2,9.3.3,
10.1, 10.2, 10.3

751,752,753, 8.1,
8.2,8.3,84,85.1,85.2,
8.6, 8.9,8.10,9.2.1,
9.2.2,9.2.3,9.24,93.1.
10.1,10.2
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bubnnoreka 4.1,4.2,4.3,4.4,5.1,5.2, 41,4.2,4.3,4.4,45.1, - I'maBHBIH OKT0pB- PyxoBoauTeIlh OMOIHOTEKU
53,6.1,6.2.1,6.2.2,7.1, 45.2,453,454,51.1, ayJIuTop HOs10pb 2024
7.1.1,7.1.2,7.1.3,7.1.4, 5.1.2,5.2,5.3.1,5.3.2,
7.15,7.1.6,7.2,7.3,7.4, 5.3.3,6.1,6.2,7.2.1,
7.5,751,75.2,753,8.1, 722, 1.3,7.4.1,7.4.2,
8.2,8.21,82.2,8.23,824, | 75.1,75.2,753,8.1,
8.3,8.3.1,83.2,8.3.3,834, | 8.2,8.3,84,85.1,85.2,
8.3.5,8.3.6,84,8.4.2,84.3 | 8.6, 8.8, 8.9,8.10,9.2.1,
8.5.1,85.2,85.3,854, 9.2.2,9.2.3,9.24,9.3.1.
8.5.6,8.7, 9.3,9.3.2,9.3.3, 10.1, 10.2
10.1, 10.2, 10.3
LleHTp 310pOBbS U CHIOPTA 41,4.2,43,4.4,5.1,5.2, 41,42,43,4.4,45.1, - I'maBHBII Okta0ps-  |PykoBoautens Llentpa
53,6.1,6.2.1,6.2.2, 7.1, 45.2,453,454,51.1, ayJIuTop HOSI0pb 2024  MH(DOPMAIMOHHON TTOJIUTHKH U
7.1.1,71.2,7.1.3,7.1.4, 5.1.2,5.2,5.3.1,5.3.2, MeTUaKOMMYHHUKAIINH
7.15,7.1.6,7.2,7.3,7.4, 5.3.3,6.1,6.2,7.2.1,
7.5,751,75.2,753,8.1, 722, 7.3,7.4.1,7.4.2,
8.2,8.2.1,82.2,8.24,8.3, 7.5.1,75.2,75.3,8.1,
8.3.1,8.3.2,8.3.3, 8.3.4, 8.2,8.9,8.10,9.2.1,
8.3.6,84,84.2, 85.1, 9.2.2,9.2.3,9.24,9.3.1.
8.5.2,85.3,8.5.4, 8.5.6, 10.1, 10.2
8.5.79.3,9.3.2,9.3.3,10.1,
10.2,10.3
[leHTp Kapbepbl 41,42,43,44,5.1,5.2, 41,42,43,4.4,45.1, - I'maBHBII Oxkta6ps-  |[Iupexrop LleHTpa kapbepsl
5.3,6.1,6.2.1,6.2.2,7.1, 452,453,454,51.1, ayIUTop HOs10pb 2024
7.1.1,71.2,7.1.3,7.1.4, 5.1.2,5.2,5.3.1,5.3.2,
7.15,7.1.6,7.2,7.3,7.4, 5.3.3,6.1,6.2,7.2.1,
7.5,751,75.2,753,8.1, 722, 7.3,74.1,7.4.2,
8.2,821,822,,824,83, | 751,752,753,8.1,
8.3.1,8.3.2,8.3.3, 8.3.4, 8.2,8.3,8.4,85.1,85.2,
8.3.6,84,84.2,84385.1, | 8.6, 8.8, 8.9,8.10,9.2.1,
8.5.2,85.3,8.54,85.6,8.7, | 9.2.2,9.2.3,9.24,9.3.1.
9.1,9.3,9.3.2,9.3.3,10.1, 10.1, 10.2
10.2,10.3
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[xosner BIL, MIIH, - - 1-10 I'maBHbI1 OkT1s10pb-  JIexaHsbl IIKOJI, PYKOBOJIUTEIN
[TACuD3, IlTHo3, I Tull ayJIuTop HOs10pb 2024  OI1
7
/lemmapTaMeHT HAYIHO- 4.1,4.2,4.3,44,5.1,5.2, 4.1,42,43,4.4,45.1, - I'maBHBII upexTop [demnapramenTa
FICCIIEIOBATEIBLCKOM 5.3,6.1,6.2.1,6.2.2, 7.1, 452,453,45.4,5.1.1, ayITuTop HAYIHO-HCCIIEJOBATEIILCKOM
eI TENNFHOCTH 71.1,7.1.2,7.1.3,7.1.4, 5.1.2,5.2,5.3.1,5.3.2, eI TEeNNFHOCTH
7.15,7.1.6,7.2,7.3,7.4, 5.3.3,6.1,6.2,7.2.1,
75,75.1,752,753,8.1, 722, 73,74.1,7.4.2, A -
8 8.2,82.1,822,823,824, | 7.5.1,75.2,753,8.1, “p;g;SMa“
8.3,8.3.1,83.2,833,834, |8.2,83,84,85.1,85.2,
8.3.5,8.3.6,84,84.2,84.3 | 8.6, 8.8, 8.9,8.10,9.2.1,
8.5.1,85.2,85.3,854, 9.2.2,9.2.3,9.24,9.3.1.
8.5.6,8.7, 9.3,9.3.2,9.3.3, 10.1, 10.2
10.1, 10.2, 10.3
YnpaBieHue 1mo pa3BUTHIO 4.1,4.2,4.3,44,5.1,5.2, 4.1,42,43,4.4,45.1, - I'maBHBII Ampenp-Maii  [HaganpHUK Y TIpaBIeHHS 1O
MHPPACTPYKTYPHI 5.3,6.1,6.21,6.2.2,7.1, 452,453,454,51.1, ayIuTop 2025 Pa3BUTHIO HHPPACTPYKTYPHI
7.1.1,71.2,7.13,7.14, 5.1.2,5.2,5.3.1,5.3.2,
7.15,7.1.6,7.2,7.3,7.4, 5.3.3,6.1,6.2,7.2.1,
9 75,75.1,752,75.3,8.1, 722, 73,74.1,74.2,
8.2,84,8.4.1, 84.3,85.1, 75.1,75.2,75.3,8.1,
9.3,9.3.2,9.3.3,10.1, 10.2, 8.2,8.9,8.10,9.2.1,
10.3 9.2.2,9.2.3,9.24,9.3.1.
10.1,10.2
'YmpaBiieHHE 1O TIJIaHOBO- 41,42,43,44,5.1,5.2, 41,42,43,4.4,45.1, - I'maBHbBII Amnpenb-maii | Hauansauk @uHAHCOBO-
DKOHOMMYECKOM 53,6.1,6.2.1,6.2.2,7.1, 452,453,454,5.1.1, ayIUTop 2025 AHAJUTHYECKOIO OTAENa
nesrensnoctu. dunancoso- | 7.1.1,7.1.2,7.1.3,7.1.4, 5.1.2,5.2,5.3.1,5.3.2,
AHAJTUTHYECKUI OTIIEN 7.15,716,7.2,7.3,7.4, 5.3.3,6.1,6.2,7.2.1,
75,75.1,752,75.3,8.1, 722, 73,74.1,74.2,
10 8.2,8.2.1,8.2.2,8.23,8.24, | 75.1,75.2,7.5.3, 8.1,

8.3,8.3.1,8.3.2,8.3.3,8.34,
8.35,8.3.6,84,84.2,84.3
8.5.1,85.2,85.3, 854,
8.5.6,8.7, 9.3,9.3.2,9.3.3,
10.1,10.2,10.3

8.2,8.3,84,85.1,85.2,
8.6,8.7,8.8, 8.9, 8.10,
9.2.1,9.2.2,9.2.3,9.2.4,
9.3.1.10.1,10.2
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'YmpaBiieHHe 1O MJIaHOBO- 4.1,4.2,4.3,4.4,5.1,5.2, 41,4.2,4.3,4.4,45.1, - I'maBHBIH Armnpenb-maii  |HauansHuk OTaena

PKOHOMHUYECKON 53,6.1,6.2.1,6.2.2,7.1, 45.2,453,454,51.1, ayJIuTop 2025 rOCYIapCTBEHHBIX 3aKyTOK
nesirenpHOCTH. OTHET 7.1.1,71.2,7.1.3,7.1.4, 5.1.2,5.2,5.3.1,5.3.2,
TOCYIapCTBEHHBIX 3aKyTIOK 7.15,7.16,7.2,7.3,7.4, 5.3.3,6.1,6.2,7.2.1,
75,75.1,752,75.3,8.1, 722, 73,74.1,7.4.2,
11 8.2,8.2.1,8.2.2,8.23,8.2.4, | 75.1,75.2,7.5.3,8.1,
8.3,8.3.1,8.3.2,8.3.3,8.3.4, | 8.2,83,84,85.1,85.2,
8.3.5,8.3.6,84,8.4.2,84.3 | 8.6,8.7,8.38, 8.9, 8.10,
8.5.1,85.2,85.3,854, 9.2.1,9.2.2,9.2.3,9.2.4,
8.5.6,8.7, 9.3,9.3.2,9.3.3, 9.3.1.10.1, 10.2
10.1, 10.2, 10.3
'YmpaBiieHue cTpaTeruu 41,4.2,43,4.4,5.1,5.2, 41,42,43,4.4,45.1, 1,910 I'maBHBII Amnpenb-maii  |HauaneHuk YnpaBieHus
Pa3BUTHS U 00ECIICUCHUS 53,6.1,6.2.1,6.2.2, 7.1, 45.2,453,454,51.1, ayJIuTop 2025 CTpaTeruy pa3BUTUS U
[KauecTBa 7.1.1,71.2,7.1.3,7.1.4, 5.1.2,5.2,5.3.1,5.3.2, oOecreueHus: KauecTna
7.15,7.1.6,7.2,7.3,7.4, 5.3.3,6.1,6.2,7.2.1,
75,75.1,752,75.3,8.1, 722, 73,74.1,7.4.2,
12 8.2,8.2.1,8.2.2,8.23,8.2.4, | 75.1,75.2,7.5.3,8.1,
8.3,8.3.1,8.3.2,8.3.3,8.3.4, | 8.2,8.9,8.10,9.2.1,
8.3.5,8.3.6,84,8.4.2,84.3 | 9.22,9.2.3,9.24,9.3.1.
8.5.1,8.5.2,85.3,8.54, 10.1, 10.2
8.5.6,8.7, 9.1,9.1.1,9.2,
9.3, 9.3.1,9.3.2,9.3.3,9.3,
9.3.2,9.3.3,10.1, 10.2, 10.3
OTaen o ynpaBieHUIO 41,42,43,44,5.1,5.2, 41,42,43,4.4,45.1, - I'maBHbBII Amnpenb-maii  Hauansauk OTaena mo
neiaMu pekTopa 5.3,6.1,6.2.1,6.2.2, 7.1, 45.2,453,454,51.1, ayJIuTop 2025 [VIpaBIEHUIO JeTIaMH PEKTOpa
7.1.1,71.2,7.1.3,7.1.4, 5.1.2,5.2,5.3.1,5.3.2,
7.15,7.1.6,7.2,7.3,7.4, 5.3.3,6.1,6.2,7.2.1,
13 75,75.1,752,75.3,8.1, 722, 73,74.1,74.2,
8.2,85.1,9.3,9.3.2,9.3.3, 75.1,75.2,75.3, 8.1,
10.1, 10.2, 10.3 8.2,8.9,8.10,9.2.1,
9.2.2,9.2.3,9.24,9.3.1.
10.1, 10.2
[{eHTp S3BIKOBBIX 4.1,4.2,4.3,4.4,5.1,5.2, 41,4.2,4.3,4.4,45.1, - I'naBHBIA Armnpenb-Mail  |PykoBoIuTENb LIEHTPA
[KOMIIETEHIIAI 5.3,6.1,6.2.1,6.2.2, 7.1, 45.2,453,454,51.1, ayIuTop 2025 SI3BIKOBBIX KOMIIETEHIINHA

14

7.11,7.1.2,7.13,7.1.4,
7.15,7.16,7.2,7.3,7.4,
75,75.1,752,753, 8.1,

51.2,52,53.1,53.2,
533,6.1,6.2,7.2.1,
722, 1.3,74.1,7.4.2,
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A1 HAO «BKTY»
®opMa HHTETPUPOBAHHOM CHCTEMBbI MEHEIKMEHTA IIporpaMmmMa BHyTpeHHero ayura 006-111 -2024
8.2,85.1,9.3,9.3.2,9.3.3, 75.1,75.2,75.3,8.1,
10.1, 10.2, 10.3 8.2,8.9,8.10,9.2.1,
9.2.2,9.2.3,9.2.4,9.3.1.
10.1,10.2
IAHTHKOPPYTIIIHOHHAS 4.1,4.2,4.3,4.4,5.1,5.2, Bech cranmapt - I'maBHBIHI Ampens-maii  [KoMmrutaeHc-odumep
[KOMITIACHC-CITyK0a 5.3,6.1,6.2.1,6.2.2, 7.1, ayIUTop 2025 AHTHKOPYIIIHOHHOM-
71.1,71.2,7.1.3,7.1.4, KOMILTACHC CITY>KOBI
15 7.15,7.1.6,7.2,7.3,7.4,
75,75.1,752,753,8.1,
8.2,85.1,9.3,9.3.2,9.3.3,
10.1, 10.2, 10.3
byxrantepus 41,4.2,43,4.4,5.1,5.2, 41,42,43,4.4,45.1, - I'maBHBII Amnpenb-Maii  [[aBHBIN OyxranTep
5.3,6.1,6.2.1,6.2.2,7.1, 452,453,454,51.1, ayJUTop 2025
7.1.1,7.1.2,7.1.3,7.1.4, 5.1.2,5.2,5.3.1,5.3.2,
7.15,7.1.6,7.2,7.3,7.4, 5.3.3,6.1,6.2,7.2.1,
16 7.5,751,75.2,753,8.1, 722, 1.3,7.4.1,7.4.2,
8.2,85.1,9.3,9.3.2,9.3.3, 751,752,753, 8.1,
10.1, 10.2, 10.3 8.2,8.9,8.10,9.2.1,
9.2.2,9.2.3,9.24,9.3.1.
10.1, 10.2
enTp nHpopmanmonnoi| 4.1, 4.2,4.3,4.4,5.1,5.2, 4.1,42,43,4.4,45.1, 8 Amnpenp-Maii  [Hawanpauk LeHTpa
TTOJINTUKHA n 5.3,6.1,6.2.1,6.2.2, 7.1, 452,453,454,5.1.1, 2025 MHPOPMAIMOHHOW OJTUTHUKA U
MeTUAaKOMMYHHUKAIH 7.1.1,71.2,7.1.3,7.1.4, 5.1.2,5.2,5.3.1,5.3.2, METUAKOMMYHHUKAINH
7.15,7.1.6,7.2,7.3,7.4, 5.3.3,6.1,6.2,7.2.1,
17 75,75.1,752,753,8.1, 722, 73,74.1,7.4.2,
8.2,8.2.1,822,824.83.3, | 75.1,75.2,75.3,8.1,
8.4, 85.1,9.3,9.3.2,9.3.3, 8.2,8.9,68.10,9.2.1,
10.1, 10.2, 10.3 9.2.2,9.2.3,9.24,9.3.1.
10.1, 10.2
18 [Ixonsr BT, MIIIN, - - 1-10 I'maBHBI Arnpenb-Maii  [JlekaHbl MIKOJI, pyKOBOJIUTENH
LTACu3, IIHo3, I Tull1 ayJIUuTOp 2025 OI1
Hauvaabuuk YCPuOK Jl. Anon

I'naBubii ayauTop

A. Jlyrai




